Advisory Board Meetings and Agenda

It is the responsibility of the Chairperson not the Mother Advisor to run the meeting.

1. Call the meeting to order and welcome everyone.

2. Open with a short prayer (optional). It may be offered by the chair or any member of the board
3. Minutes of the last Board meeting should be read and amended if necessary/or accepted as read.

4. Sr. Treasurer’s report – read for information only.   Include savings, CDs, etc. not just checking
5. Old Business -Reports from committee advisors/chairs – events since the last Board meeting.

6. New Business – Applications, Bills, Coming events, adult advisor/chairs   - volunteers for each future project.

7. Mother Advisor’s Report – report on events since the last meeting if the advisor for the project is not there to report under old business and ask for advisors/chairs, drivers, etc for future events.

8. Time and place of next meeting -  either at the Temple or rotate sites so that the same people do not always have to travel   should not be at the home of someone whose daughter is a member
9. Adjourn

NOTES:

The Board Chairperson is in charge of the meeting and should keep the discussion on topic to make the best use of everyone’s time.

All completed applications (including all signatures and money), bills come to board before girls. If necessary, have a short meeting just before girls’ meeting.  Motion is to be that “they follow their usual course to the girls.”

Reminder – Invite the Worthy Advisor-elect to attend the January and August Board meetings to present her term plans, (i.e. projects, charity, colors, etc.) and ask for adult advisors for each project if she has not already asked them. Try for a different advisor for each project so that no one person gets “burned out.” The Worthy Advisor should have already met with the Mother Advisor to have tentative plans and advisors listed as well as dates for projects. She should be first on the agenda following the opening and then she may be excused.  
REMEMBER – All decisions are made by the girls at their regular meetings.  The Board may RECOMMEND, but the girls set plans and dates, decide how to spend THEIR money, and when to change meeting times and dates.  Meetings should be changed far enough in advance so the change will appear in the State Newsletter and monthly Assembly newsletter before the meeting. 

Many of the smaller Assemblies, with very dedicated adults, have events that are planned, prepared, and run by the adults.  We are here to HELP the girls. The adult advisor of each event should help the girls set a time line for advertising and/or putting up flyers, shopping for dinners, car washes, direct candy sales, etc., calling the girls, signing them up to work, preparing food for the dinner, setting the table, and welcoming the guests.  We should be there to ASSIST and ADVISE.  In small assemblies, the girls may have to set aside extra time to prepare, but they will not learn unless we take the time to show them and they want to learn.  They do not want us to do the work for them.
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